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1 

Introduction 

 

 

NHS Tayside provides healthcare to the entire Tayside population and has a pivotal role in 
providing care to care experienced children and young people and care leavers in both a single 
and multi-agency context.  This care is provided by staff directly employed by NHS Tayside and 
also via independent contractors such as GPs, dentists, pharmacists and opticians. 
 
 

 

 
 

 
 
NHS Tayside has a legal responsibility to act as a Corporate Parent and to play its part in a 
corporate family.  The Independent Care Review (2020): The Promise highlights that children have 
the right to the highest attainable standard of health, that is guaranteed not only in the provision of 
services but in attuned, nurturing carers who notice changes in health and access assessment and 
support as required.  As a Corporate Parent, NHS Tayside carries out many of the roles a “good 
parent” would and ensures care experienced children and young people have the best possible 
care and support they need. 
 
Across Tayside, we work in partnership to support care experienced children and young people up 
to their 26th birthday who are:  
 

 In residential care, including secure care. 

 In foster care. 

 In kinship care and live with a family member other than a parent. 

 Looked after at home with social work involvement. 

 

Introduction 

 

NHS Tayside delivers services 

locally across the three local 

authority areas of Tayside: 

 Angus 

 Dundee City 

 Perth & Kinross  

 

https://www.carereview.scot/wp-content/uploads/2020/03/The-Promise_v7.pdf
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 Care leavers who were looked after on their 16th birthday (or subsequently) with responsibilities 
continuing to apply up to their 26th birthday.  Every young person who fits this description is 
therefore covered by the ‘aftercare’ provisions of Section 29: The Children (Scotland) Act 1995, 
as amended and augmented by The Support and Assistance for Young People Leaving Care 
(Scotland) Regulations 2003 and Parts 10 & 11 of the Children and Young People (Scotland) 

Act 2014. 

 

This is NHS Tayside’s first single agency Corporate Parenting plan and it has been developed to 
demonstrate how NHS Tayside will meet its duties and responsibilities as a “Corporate 
Parent/Good Parent” and our commitment to the Promise.   
 
Throughout this plan we refer to ourselves as “good parents”.  This is in response to listening to 
the views of children and young people who took part in the Independent Care Review (2020) who 
said that the term “corporate parents” felt demeaning and was an example of cold, process driven 
relationships. 

  

Introduction 

 

https://www.gov.scot/publications/scotlands-children-children-scotland-act-1995-regulations-guidance-volume-1-support-protection-children-families/pages/1/#:~:text=The%20Children%20%28Scotland%29%20Act%201995%20marks%20a%20significant,parental%20responsibilities%20and%20rights%20in%20relation%20to%20children
https://www.legislation.gov.uk/ssi/2003/608/made
https://www.legislation.gov.uk/ssi/2003/608/made
https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
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What is Corporate Parenting? 

 

Legislation draws attention to ensuring that care experienced children and young people are 
provided with the same health services as any other child or young person.  The Children and 
Young People (Scotland) Act 2014 defines corporate parenting as:  
 
 
 

 

“The formal and local partnerships between all services 

responsible for working together to meet the needs of looked 

after children, young people and care leavers”. 

 
 

 
 
 
 
The Statutory guidance on Part 9 (Corporate Parenting) of the Children and Young People 
(Scotland) Act 2014 places a set of duties on a range of public bodies including NHS Tayside to be 
good parents (corporate parents) and to act in particular ways in the support of children and young 
people, ensuring the best possible outcomes for care leavers into adulthood.  We recognize that 
children and young people need the same from their Corporate Family as they need from their 
birth family: security; safety; positive regard; support and boundaries (Scottish Government 

(2008).These are our Bairns). 

  

What is Corporate Parenting? 

https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
http://www.gov.scot/publications/statutory-guidance-part-9-corporate-parenting-children-young-people-scotland/
http://www.gov.scot/publications/statutory-guidance-part-9-corporate-parenting-children-young-people-scotland/
http://www.gov.scot/publications/bairns-guide-community-planning-partnerships-being-good-corporate-parent/
http://www.gov.scot/publications/bairns-guide-community-planning-partnerships-being-good-corporate-parent/
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How NHS Tayside Engages with Tayside’s Other 
Corporate Parents 
 

 

All corporate parents have a significant contribution to make; working with each other to make a 
real difference to the lives and life chances of children and young people in their care.  Section 59 
– 65 of the Children and Young People (Scotland) Act 2014 requires that corporate parents must 
publish detailed corporate parenting plans and reports, collaborate with each other, follow 
directions and guidance, and provide relevant information to Scottish Ministers. 

 
NHS Tayside currently meets this statutory requirement by collaborating with Tayside’s three 
Community Planning Partnerships (CPPs) and corporate parenting boards across Tayside.  
Working in partnership with CPPs and corporate parenting boards, NHS Tayside recognises and 
actively contributes to the following locality plans:  
 

 Angus Integrated Children Services Corporate Parenting Plan: 2017 - 2020 
 Dundee City Corporate Parenting Plan: 2017 - 2020 
 Perth & Kinross Corporate Parenting Plan: 2017 - 2020 

 
In addition, NHS Tayside works to the Tayside Regional Improvement Collaborative (TRIC): TRIC 
Tayside Plan for Children, Young People and Families, which focuses on 5 key priority areas, 
which include:  

 
 
 
 
 
 
 
 
 
 
 
 

       
Source: TRIC 
  

The TRIC Priority Group 4 (Looked After 
Children, Care Leavers and Young 
Carers) focuses on the development and 
implementation of a Tayside Corporate 
Parenting Strategy to ensure:  
 

“Our children and young people who 

experience particular inequalities and 

disadvantage will achieve health, 

wellbeing and educational outcomes 

comparable with all other children and 

young people”. 

 

How NHS Tayside Engages with Tayside’s Other Corporate Parents 

https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
https://www.angus.gov.uk/sites/angus-cms/files/2017-12/Corporate%20Parenting%20Plan.pdf
https://dundeecity.gov.uk/sites/default/files/publications/corporate_parenting_plan_2017-2020.pdf
https://www.pkc.gov.uk/article/19973/Corporate-Parenting-Plan-2017-2020
https://www.taycollab.org.uk/the-tayside-plan-for-children-young-people-and-families/
https://www.taycollab.org.uk/the-tayside-plan-for-children-young-people-and-families/
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Corporate Parenting: Our Promise to be Good 
Parents 
 
 
In addition to our contribution to multi-agency plans, NHS Tayside has its own unique contribution 
to make from NHS Tayside Health Services, and has actions which it must deliver as a single 
public service organisation. 
 
The role and duties of a good parent create opportunities for NHS Tayside to improve the 
wellbeing of care experienced children and young people in Tayside. 
 
 
Our good parenting duties are implicit within our strategic vision which is underpinned by a human 
rights-based approach and the national approach to Getting it Right for Every Child (GIRFEC) 

which reflects the United Nations Convention on the Rights of the Child (UNCRC). 

 
 
Our plan will focus on NHS Tayside’s single agency contribution based upon our:  

 
 
 

 
 
 
 

VISION 

• To explore, review and ensure that NHS Tayside provides 
opportunities for Care Experienced Children and Young People to 
flourish in an environment which ensures they are safe, nurtured, 
healthy and active, and that allows them to feel respected and be 
responsible and achieve good overall health outcomes. 

PROMISE 

 

 

• We take our responsibilities as a good parent seriously ensuring: 

• The voices of children and young people are listened to and involved in 
decision making about their care in a meaningful and appropriate way. 

• Our workforce know that they have a particular role in supporting children 
and young people to have good overall health including good dental, 
physical, mental and sexual health. 
 

 

ACTIONS 

• This action plan describes how we will meet our duties and what  
improvements we want to deliver between 2021 - 2024 for the health 
and wellbeing outcomes of care experienced children and young 
people. 

Corporate Parenting: Our Promise to be Good Parents 

https://www.gov.scot/policies/girfec/
https://www.togetherscotland.org.uk/about-childrens-rights/un-convention-on-the-rights-of-the-child/
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Developing Our Plan 

 

Corporate Parenting requires: 
 
“An organisation’s performance of actions necessary to uphold the rights and safeguard the 
wellbeing of a looked after child or care leaver, and through which physical, emotional, spiritual, 
social and educational development is promoted.” 
 
This means that as good parents we should:  
 

 Act in the best interests, and promote the physical and mental health and wellbeing, of care 
experienced children and young people and care leavers. 

 Encourage them to express their views, wishes and feelings, and take them into account, while 
promoting high aspirations and trying to secure the best outcomes for them. 

 Make sure they have access to services. 
 
According to Section 58 of the Children and Young People (Scotland) Act 2014 NHS Tayside is 
required to prepare and publish a Corporate Parenting Plan which will demonstrate how we will:  

 
 
 

 

 

 

 

 

 

Source: CELCIS  

Taken together, these six duties provide an alternative definition of corporate parenting, and it is 
through NHS Tayside’s efforts to fulfill these duties that NHS Tayside will uphold the rights and 
promote the health and wellbeing of care experienced children, young people and care leavers. 
  

 Be alert to matters which adversely affect the 

wellbeing of care experienced children, 

young people and care leavers. 

 Assess the needs of children and young 

people for the services and support they 

provide. 

 Promote the interests of children and young 

people. 

 Seek to provide opportunities which will 

promote the wellbeing of care experienced 

children, young people and care leavers. 

 Take action to help children and young 

people access such opportunities and make 

use of the services and support provided. 

 Keep performance under review, and take 

actions to improve where opportunities to do 

so are identified. 

Developing Our Plan 

 

https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
https://www.celcis.org/files/4514/5926/1023/Corporate-parenting-Implementation-Note-4-planning-and-reporting.pdf
https://www.celcis.org/files/9114/5926/0819/Corporate-parenting-Implementation-Note-2-to-be-alert-and-assess.pdf
https://www.celcis.org/files/9114/5926/0819/Corporate-parenting-Implementation-Note-2-to-be-alert-and-assess.pdf
https://www.celcis.org/files/6114/5926/2754/Corporate-parenting-Implementation-Note-5-promote-opportunities-access.pdf
https://www.celcis.org/files/6114/5926/2754/Corporate-parenting-Implementation-Note-5-promote-opportunities-access.pdf
https://www.celcis.org/files/6114/5926/2754/Corporate-parenting-Implementation-Note-5-promote-opportunities-access.pdf
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Our NHS Tayside Corporate Parenting plan will incorporate an action plan and create a platform 
for reporting the discharge of our duties.  This will strongly reflect our work in collaboration and 
consultation with our multi-agency partners and stakeholders and the TRIC Tayside Plan for 
Children, Young People and Families. 
 
It is also influenced by The Independent Care Review (2020): The Promise.  This Promise outlines 
an approach to family and to care that will mean that Scotland can truly be “the best place in the 
world to grow up”.  
 
To achieve this, there are Five Foundations, which must be at the heart of a reorganisation of how 
Scotland “thinks, plans and prioritises” for children and their families.   
 

 

 
 

Source: The Promise 
 
The following sections describe our actions to fulfil our duties as a good parent demonstrating how 
good parenting has already been integrated into the daily work of NHS Tayside. 
  

Developing Our Plan 

https://www.carereview.scot/wp-content/uploads/2020/03/The-Promise_v7.pdf
https://www.thepromise.scot/keep-the-promise
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Engaging with Care Experienced Children and 
Young People 

 

NHS Tayside staff support parents, carers and professionals working with care experienced 
children, young people and care leavers by providing services which assess an individual child or 
young person’s needs and provide access to therapeutic services which are resourced to meet 
these needs. 
 
Section 59: Children and Young People (Scotland) Act 2014 sets out how corporate parents must 
consult directly or indirectly with the eligible population.  Across NHS Tayside, engaging with and 
listening to care experienced children, young people and care leavers, is at the heart of improving 
our care and services. 
 

The priority action areas in this plan have been informed by service engagement on redesign and 
improvement activities with care experienced children, young people and care leavers.  Our 
ongoing engagement with care experienced children, young people and care leavers means that 
over the next 3 years, this Plan will be dynamic, flexible and live. 

 

  

Engaging with Care Experienced Children and Young People 

 

https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
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Listening to the Voice of Children 
and Young People 

 

Across NHS Tayside, our engagement with care experienced children, young people and care 
leavers often takes many forms, examples of which include: 
 

 

 

 

 

 

 

 

 

 

 

LAC Nurses have worked with care experienced young people to develop their service using “You 
said, We did” methodology to engage and change services appropriately e.g. development of a 
new service leaflet and the involvement of young people to support the LAC nursing recruitment 
process.  LAC Nurses regularly attend young people groups/forums e.g. Champion’s Board, Perth 
& Kinross’s Fun Young Individuals (FYI). 
 
In response to a care experienced young person highlighting that they had more pressing health 
issues e.g. benefits or independent living appointments, the LAC nursing service is in the process 
of producing an age appropriate comprehensive health assessment for care leavers up to their 26th 
birthday. 
 
LAC Medical Service 
 
Medical advisors engage directly with children and young people during medical reviews and seek 
out their opinions while considering their health and emotional wellbeing.  The young person’s 
opinion is also considered at LAC reviews. 
  

Looked After Children and 

Young People (LACYP) 

Nursing Service:  

Engaging with and gathering, 

the views of children and 

young people has highlighted 

how LACYP and Care Leavers 

have said they: 

“Don’t want to speak 
to lots of different 

professionals.” 

“Want the nurse to be kind and 
considerate when undertaking 

their health assessment and 

not use it as a tick list!!” 

“Want health information to 
be reader friendly and include 

pictures.” 

 

Listening to the Voice of Children and Young People 
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:   

 

 

 

 

Child and Adolescent Mental Health Services (CAMHS): have consulted with care experienced 
young people and carers in the development of a new CAMHS website.  They have also been 
increasing opportunities for engagement with care experienced young people to shape service 
redesign. 
 
Dental Services: offer preventive and intervention dental care to the highest standards in a safe 
and nurturing environment where care experienced children and young people are heard and their 
opinions and choices respected. 
  

Family Nurse Partnership (FNP):  
Actively engage with clients including those 
who are care experienced/care leavers by 
gathering the views of all clients during the 
pregnancy and infancy phases through their 
“How’s it going between us?” feedback 
forms. 
 
The FNP’s client satisfaction questionnaire is 
circulated to all clients at graduation when 
their child is two years of age; positive 
feedback received from clients at the end of 
care point has included the following 
testimonials from care experienced parents. 

“Couldn’t have got 
through this without my 

Family Nurse.” 

“My Family Nurse took 

so much time to listen 

and explain things 

thoroughly.” 

“Wouldn’t have been able 
to cope without my 

Family Nurse when my 

baby was first born.” 

Listening to the Voice of Children and Young People 
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Meeting the Health and Wellbeing Needs of Care 
Experienced Children and Young People 

 
NHS Tayside has a responsibility to make sure that care experienced children and young people 
receive the physical and mental health support that they need.  We aim to provide the right NHS 
services to children and young people wherever they are, which requires our services to be 
responsive and person centred. 
 
The Children and Young People (Scotland) Act 2014 provides a real and renewed opportunity to 
close the gap between national and local policy and practice and close the outcomes gap for care 
leavers.  We need to take this opportunity to deliver a culture shift in how we support care leavers 
into adulthood and to do this requires extensive and sustained activity with a focus on leading and 
embedding changes. 
 
Transitions are crucial to care experienced children, young people and care leavers, and health 
services must support children and young people as they move through the care system into adult 
life, acknowledging and addressing the effects of their earlier lives in relation to all aspects of their 
health and ability to engage with services.   
 

What Do We Know? 
 
Care experienced children and young people (CECYP) face challenges which many other children 
never experience.  Many CECYP will have experienced trauma before coming into care, and this 
trauma often has a long term impact on their health and wellbeing.  In response, Scotland must 
ensure that timely, trauma informed and thoughtful support therapies act as a cushion to all those 
that require it regardless of diagnosis; The Promise: Health and Wellbeing. 
 
Positive experiences and successful long-term outcomes in life depend hugely on a child’s 
physical, mental and emotional health (CELCIS: Centre for Excellence for Looked After Children in 
Scotland).  The collective effort from agencies, carers, practitioners and professionals aim to make 
significant, long-term improvements in the health and wellbeing of CECYP, and encourage a 
deeper understanding of the multiple, complex health needs of children and families who have 
experienced trauma (CELCIS). 
 

Scottish Government (2014) Guidance on Health Assessments for Looked After Children and 
Young People in Scotland supports the requirement set out to each Health Board by the Scottish 
Government (CEL 16, 2009) to provide all children who become looked after with a health 
assessment within 4 weeks of notification. 
 
All NHS Tayside services have a responsibility to be good parents to care experienced children 
and young people (CECYP).  NHS Tayside has a dedicated LAC Nursing and Medical Service who 
work closely together.  The contribution of Health Visitors (HV) and the Family Nurse Partnership 
(FNP) Programme to care experienced pre-school children is well embedded in practice.  The 
Lead Nurse for NHS Tayside’s HV Service works collaboratively with the Lead Nurse for Children 
and Young People to ensure smooth and supportive transitions for children into education.  NHS 
Tayside offers work experience opportunities to care experienced young people and recognises 
the need to continue to develop the workforce to influence more positive change for care 
experienced young people. 

Meeting the Health and Wellbeing Needs of 

Care Experienced Children and Young People 

https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
https://thepromise.scot/assets/UPLOADS/DOCUMENTS/2020/10/The%20Promise%20Health%20and%20Wellbeing%20Briefing%20Autumn%202020.pdf
https://www.celcis.org/knowledge-bank/spotlight/implementing-corporate-parenting-duties/
https://www.celcis.org/knowledge-bank/spotlight/implementing-corporate-parenting-duties/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2014/05/guidance-health-assessments-looked-children-scotland/documents/guidance-health-assessments-looked-children-young-people-scotland/guidance-health-assessments-looked-children-young-people-scotland/govscot%3Adocument/00450743.pdf?forceDownload=true
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2014/05/guidance-health-assessments-looked-children-scotland/documents/guidance-health-assessments-looked-children-young-people-scotland/guidance-health-assessments-looked-children-young-people-scotland/govscot%3Adocument/00450743.pdf?forceDownload=true
https://www.sehd.scot.nhs.uk/mels/CEL2009_16.pdf
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 Provide advice on current and ongoing health needs of CECYP and 
contribute to their care planning. 

 Participate in adoption and permanence panels, advising on the 
implication of health issues in applicants to adopt, as well as 
explaining and advising about the implications of the health, 
development and wellbeing of children regarding their needs in a 
future placement. 

 Support the training and approval of new carers and adopters, 
supporting matching meetings with prospective carers. 

 Act as an advocate for children and young people to ensure they are 
not disadvantaged in any way due to their LAC status. 

 Attend young people’s forums such as the Champion’s Board.  

 Provides care experienced young people with a Health Pocket Guide 
which includes LAC Nurses contact details.  

 Supports care experienced young people to attend health services 
including accessing a GP.  

 Engages with GP groups to increase the awareness/health needs of 
CECYP.  

 Is currently developing a NHS Tayside Staffnet page dedicated to 
CECYP.  

The new model of School Nursing both locally and nationally has 
transitioned from a Universal School Health Service to a model of 
provision targeted to meet the needs of children and young people with 
identified needs that span 10 priority areas, one of which is CECYP.  

 The HV Service is a universal home visiting based service available to 
all pre-school children and their families.  HVs assess children’s health 
and wellbeing to identify need and help children attain their health and 
development potential. 

 The FNP Programme is offered to all eligible first time mothers who 
are 19 years and under and is targeted to first time mothers aged 
between 20 to 24 years who meet the criteria, one of which is that they 
are expecting their first baby who may be at risk of becoming looked 
after. 

 Are implementing an action plan, including the recommendations of 
the Independent Inquiry into Mental Health Services Tayside (2020): 
Trust and Respect Report.  

 Are currently developing their services which will include dedicated 
psychological and nursing time for CECYP.  CAMHS support the 
prioritisation of care experienced children and young people through 
their referral system when clinically appropriate. 

 Work with Training Providers across Tayside to provide work 
experience opportunities of up to 12 weeks for between 1 and 15 
young people annually. 

 Work experience placements offered in mainly non clinical areas. 

Meeting the Health and Wellbeing Needs of 

Care Experienced Children and Young People 
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NHS Tayside’s Priority Areas for Action 2021 – 2024 

 

The following pages describe our actions and our Promise to fulfill our duties as a good parent in 
line with the Children and Young People (Scotland) Act 2014 and to keep The Promise.  To enable 
us to meet actions in line with section 58 of the Act, we continue to learn from the CELCIS 
findings on mental health and health assessments. 

 
 
1. Review of service model of health assessment and reviews for Care Experienced 

Children and Young People and Care Leavers - we will explore our current model within this 
changing landscape, ensuring engagement with care experienced children and young people 
and care leavers. Supporting the workforce and family carers to know their particular role in 
supporting children to have good overall health across dental, physical, mental and sexual 
health.  

 
2. Review our approach to supporting the mental health needs of Care Experienced 

children and young people (aged 0-26 years).  This will ensure that we identify mental health 
needs and support care experienced children and young people to access the right tier of 
support and intervention required.  We will look at how we support the transition from child to 
adult mental health services.   
 

3. Increase opportunities for collaboration with other Corporate Parents and Care 
Experienced Children and Young People.  Ensuring the views of care experienced children 
and young people and care leavers are heard and acted upon.  Ongoing review of the 
provision of opportunities for work experience, employment and mentoring within NHS 
Tayside; an exploration and reduction of the barriers for care experienced young people. 

 

4. Develop the Workforce to maximise our potential to influence positive relationships and 
change for care experienced children and young people and care leavers.   The Promises 
highlights that “the purpose of the workforce must be to be caring above anything else.” A key 
feature of this Plan will be to support the wider NHS workforce through learning opportunities, 
training and reflective practice. 
 
 
 

 

  

NHS Tayside’s Priority Areas for Action 2021 - 2024 

 

https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
https://www.carereview.scot/wp-content/uploads/2020/03/The-Promise_v7.pdf
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Reporting and Governance Structure 

 

 
Statutory guidance makes it clear that corporate parenting responsibilities cannot be delegated to 
an individual or team, but must instead be fulfilled by the organisation and led by senior 
management across all departments/services. 
 
This Corporate Parenting Action Plan will be evaluated and updated annually and will continue to 
be informed by consultations and engagement with care experienced children, young people and 
care leavers, who are using our services and through our representation on Tayside’s Corporate 
Parenting Participation Groups.  
 
A NHS Corporate Parenting Group will be made up of representatives from across hospital and 
community services; this will be lead by NHS Tayside’s Child Health Commissioner and 
membership will include senior health representatives. 
 
This group will be responsible for: 
 

 Ensuring that care experienced children, young people and care leavers continue to be 
consulted on service improvements/developments and our future Plans. 

 Evaluating the progress of this Plan through quality assurance and performance management 
activities, to demonstrate our commitment to keeping our Promise.  

 Providing an annual progress report to NHS Tayside’s Care Governance Committee which will 
then be presented to NHS Tayside Board: in line with Section 61 of the Children and Young 
People (Scotland) Act 2014. 

 Continuing to work collaboratively with other Corporate Parents across Tayside and contribute 
to the associated multi-agency Corporate Parenting Plans.  

 
 

 

Reporting and Governance Structure 

https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
https://www.legislation.gov.uk/asp/2014/8/schedule/4/enacted
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Priority Area 1 Review service model of health assessment and reviews for Care Experienced Children, Young People and Care Leavers 

(CECYP/CL) 
 

What outcome(s) do we want 
to achieve? 

What action(s) will we take? How will we measure improvement? Who will we report to? 

We will respond to meeting 
the health needs of 
CECYP/CL in Tayside by:  

 

 Ensuring CECYP health 
needs assessments 
(HNA) are met in a timely 
manner at the time 
CECYP come into care 
and throughout their time 
in care. 

 

 Improving the HNA 
process for CECYP 
entering Tayside and not 
in the care of Tayside’s 
three local authorities. 

 

 Increasing the number of 
CECYP accepting a HNA. 

 

 Providing a HNA to all 
Care Leavers on request. 

All pre-school care experienced children 
will have a named Health Visitor or Family 
Nurse (HV/FN) and HNA/GIRFEC 
completed. 

%of up to date LAC HNA/GIRFEC 
assessments with identified named HV 
or FN. 

Women, Children & Family (WCF) 
Division Clinical Quality Forum  

All school aged CECYP, will have a 
named School Nurse/LAC Nurse. 

%of LAC (school age) Health and 
Wellbeing Assessments completed by 
named LAC Nurse/School Nurse. 

WCF Division Clinical Quality 
Forum  

All CECYP will be supported to register 
with a General Practitioner, Dentist and 
any other health service as appropriate. 

% of LAC assessments with identified 
GP and Dentist. 

WCF Division Clinical Quality 
Forum 

Review the HNA process to ensure HNAs 
are met within a timescale of 4 weeks from 
CECYP coming into care. 

 
Review current data collection and 
reporting structures to ensure quality 
assurance and performance management 
of data. 

Within 4 weeks/28 days of notification: 
 

 % of LAC (pre-school) completed by 
HV or FN. 

 % of LAC (school aged) completed 
by LAC Nurse or School Nurse. 

 % of LAC medical assessments 
completed. 

WCF Division Clinical Quality 
Forum 

Provide child health weight advice and 
support to parents and carers of CECYP. 

% of CECYP within a healthy weight 
range. 

WCF Division Clinical Quality 
Forum 

Ensure the views of CECYP/CL and their 
carers are captured to inform service 
redesign and review. 

Feedback received from CECYP and 
their carers and care leavers. 

WCF Division Clinical Quality 
Forum  

Develop a model to engage with Care 
Leavers (CL) to support them to receive a 
HNA from the LAC Nursing service. 

% of CL receiving a HNA within 28 days 
of their request. 

NHS Corporate Parenting Group 
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Priority Area 2 Review our approach to supporting the mental health needs of Care Experienced Children, Young People and Care Leavers 
(CECYP/CL) aged 0-26 years 
 

What outcome(s) do we want 
to achieve? 

What action(s) will we take? How will we measure improvement? Who will we report to? 

We will enhance the support 
available to prevent/reduce 
CECYP experiencing poor 
emotional wellbeing and/or 
mental health issues by 
promoting and supporting 
mental wellbeing and 
emotional health, to help 
maximise the potential of all 
children and young people. 

 
We will improve access for 
school age CECYP requiring 
specialist mental health 
support (e.g. enhanced 
support to intervene 
early/reduce poor emotional 
wellbeing/mental health). 
 

Ensure all care experienced children are 
offered a Mental Health Assessment 
(MHA) in line with CEL 16. 

% of LAC (school aged) with a 
completed MHA by School Nurse by 12 
weeks of notification.  

NHS Corporate Parenting Group 

Improve links between the LACYP 
Nursing Service and CL to enhance 
physical and mental support to CL. 

% of CL who have been given 
information on appropriate health 
services. 

WCF Division Clinical Quality 
Forum  

Review and prioritise CAMHS referrals 
for CECYP where appropriate. 
 

% of referrals known to be CECYP 
offered an appointment and/or their 
professional network offered 
consultation within the 18 week referral 
to treatment (RTT) standard. 

CAMHS Clinical Governance 
Group 

Develop CAMHS consultation services 
to provide targeted and dedicated 
support to CECYP according to need. 

Number of dedicated consultation slots 
available to community and child 
protection paediatricians. 
Evaluation of above. 

CAMHS Clinical Governance 
Group 

Embed processes to ensure smooth 
transitions from CAMHS to Adult Mental 
Health Services for CECYP and CL, so 
they experience continuing health care 
by establishing and implementing a 
Transition Pathway with colleagues in 
Perth & Kinross and Dundee consistent 
with that already in place within Angus. 

% of CECYP who undergo a successful 
transition to Adult Mental Health 
services. 

CAMHS Clinical Governance 
Group 

Establish a database to build knowledge 
of the characteristics of the CECYP 
referred to, and services sought from, 
CAMHS to better inform service 
developments. 

Data collection process in place. 
Reports presented on data analysis and 
interpretation. 

NHS Corporate Parenting Group 

Review current data collection methods 
and reporting structures to ensure robust 
quality assurance and performance 
management processes are in place. 

Measures to be determined NHS Corporate Parenting Group 
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Priority Area 3 Increase opportunities for collaboration with Care Experienced Children, Young People and Care Leavers (CECYP/CL) and other 
Corporate Parents 
 

What outcome(s) do we want 
to achieve? 

What action(s) will we take? How will we measure improvement? Who will we report to? 

We will explore our current 
model within this changing 
landscape, ensuring 
engagement with CECYP/CL. 
 
We will we support care 
experienced parents in their 
parenting role. 
 
We will collaborate with other 
corporate parents and 
improve the way we work with 
CECYP/CL. 
 

Ensure CECYP are consulted with as 
part of the development and ongoing 
review of the NHS Tayside Corporate 
Parenting Plan. 

Evidence of engagement within Plan 
and reviews. 
 
Feedback received from CECYP/CL. 

NHS Corporate Parenting Group 

Improve engagement with CECYP to 
be better informed about their 
experiences of transitions to adult 
services and health support. 

Feedback received from CECYP/CL for 
example, via service questionnaires. 

NHS Corporate Parenting Group 

Promote engagement with CECYP 
across the organisation by promoting 
the “You said, We did” approach. 

Feedback received from CECYP/CL. NHS Corporate Parenting Group 

The Family Nurse Partnership (FNP) 
Programme will continue to offer the 
programme to all first time pregnant 
women up to age 24 years who have 
experienced the care system 
themselves or whose baby may be at 
risk of becoming looked after.  All CL 
will be offered enhanced support. 

Feedback received from CECYP/CL for 
example, via service questionnaires. 

 
 
 
 
 

In place via FNP Quality Assurance 
(QA) reporting. 

Collaborate with and contribute to 
other corporate parents including: 

 Tayside’s three Community 
Planning Partnerships 

 Tayside Regional Improvement 
Collaborative (TRIC) 

 Tayside Self evaluation framework 
for CYP Secure Care Standards 

NHS Tayside will be represented at 
meetings. 

 
NHS Tayside will feature in multi-agency 
corporate parenting plans. 
 
NHS Tayside will contribute to data 
collection for self evaluation framework. 

Reported through: 

 TRIC Priority Group 4 

 Angus, Dundee and Perth 
and Kinross Corporate 
Parenting Boards. 
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Priority Area 4 Develop the workforce to maximize our potential to influence positive relationships and change for Care Experienced Children, 
Young People and Care Leavers (CECYP/CL) 

 

What outcome(s) do we want 
to achieve? 

What action(s) will we take? 
How will we measure 
improvement? 

Who will we report to? 

We will ensure that across the 
organisation and at all levels 
NHS Tayside employees are 
aware of our responsibilities 
to be good parents by: 

 
 

Ensuring that health staff have 
the knowledge and skills to 
provide early health 
interventions to support 
wellbeing and know when to 
refer for specialist support. 

 
 

Ensuring staff working with 
vulnerable children have 
access to supervision. 

 
Continuing to offer work 
experience opportunities 
across NHS Tayside for 
CECYP/CL. 

Facilitate a NHS Tayside Board event to 
promote Corporate Parenting responsibilities 
and this plan. 

Completion of event and evaluation of 
feedback. 

NHS Corporate Parenting 
Group 

Develop a dedicated NHS Tayside Staffnet 
page to promote awareness of Corporate 
Parenting. 

Live Corporate Parenting Staffnet 
page linked to service Staffnet pages 

NHS Corporate Parenting 
Group 

Develop a Corporate Parenting training 
strategy which will include: 

 Appropriate level of training required for 
each staff group including those working 
within a dedicated LAC role. 

 Trauma informed practice. 

 Person centred care. 

Training Strategy developed. 
Quality Assurance and Performance 
Reporting Dataset established. 

NHS Corporate Parenting 
Group 

Develop a communication strategy to promote 
good parenting across NHS Tayside including: 

 Roles and Responsibilities 

 Role of carers/adopters 

 Advocacy 

Communication strategy developed. 
 

NHS Corporate Parenting 
Group 

Ensure ongoing opportunities for CECYP/CL 
to gain work experience within NHS Tayside, 
including opportunities for CECYP/CL to work 
alongside dedicated LAC services. 
 
Explore the views and experiences of 
CECYP/CL to help inform future opportunities. 

Feedback received from CECYP/CL 
 
 
 
 
Feedback received from CECYP/CL 

NHS Corporate Parenting 
Group 

Ensure all staff can access Child Protection 
(CP) Case Supervision as per NHS Tayside’s 
Nursing and Midwifery Supervision policy. 

% CP case supervision sessions 
delivered following referral to Child 
Protection Nursing Service. 

Public Protection Executive 
Group (PPEG). 

 


